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C O U N C I L  C O M M U N I C A T i O N  . 

TO : THE CITY CGUNCiL COUNCIL MEETING DATE: FEBRUARY 15, 1989 
! 

FROM : THE CITY MANAGER'S OFFICE I 

- 
! 

SUBJECT: MENORANDUM OF UNDERSTANDING BETWEEN THE CITY OF LODI AND SAN JOAQUIN 
COUNTY REGARDING LOO1 'S HOUSING REHABILITATION (RES.) 

RECOMMENDED ACTION: 

That the City Council approve the Memorandum of Understanding (MOU) between the 
City of Lodi and San loaquin County reyarding Lodi's housing rehabilitation. i 

f 
i 
! 
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BACKGROUND INFORMATION: 

On December 21, 1968, the City Council authorized the transfer of Lodi's housing 
rehabilitation to San Joaquin County per HUD's recommendation. 

The attached MOU drafted by staff outlines the terms of this transfer and the 
responsibilities of each party. Essentially, this MOU calls for the City to 
transfer the entire balance of funds currently allocated to Lodi's Housing 
Rehabilitation Program (plus interest and less administrative expenses and fees 
a1 ready incurred) to San Joaqui n County. This woul d i ncl ude approximately 
$140,295.46 presently held in the Housing Rehabilitation Account at Bank of 
America plus one quarter's interest and a7proximately $182,967.63 that has not yet 
been requisitioned from the Federal Government (as the federal funds normally flow 
through the Urban County, the latter transfer only requires a letter from the City 
Manager authorizing San Joaquin to draw down the funds on the City's behalf). All 
other provisions are as stated. 

I The City Attorney and a representative for San Joaquin County have both reviewed 
the document. Staff believes tke MOU adequately protects the City's interests avd I 

is fair for all parties involved. 
I 

&d&-yL unity Development Director 

JBSJ N KH/cag 

Attachment 

CC89 /4 f TXTD. OlC Febri:ary 8 ,  3989 
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MEMORANDUM OF UNDERSTANDING 

HOUSING REHAB1 L I TAT ION SERVICES 

.. ... __. 

. 
I NT RODUCT I 0 N 

The purpose of this memorandum dated February 15, 1989, between San Joaquin 
County and the City of Lodi is to establish an agreement between the Count 
and City with regard to the use of Community Development Block Grant (CDBG r 
funds for the rehabilitation of eligible housing in Lodi, paid for with City 
CDBG monies and administered by t7e Comty. 

WORK PROGRAM 

The County agrees to carry out those activities specified in the San Joaquin 
Houzing Rehabilitation Program (copy attxhed and incorporated by reference) 
necessary t o  bring about the rehabilitaiion of housing located within the 
City of Lodi, particularly within the incorporated portions of the City east 
of the Southern Pacific Railroad that meet the requirements listed under "USE 
OF FUNDS." 

BUDGET AMOUNT 

The City shall initially transfer the entire amount of funds allocated t o  
housing rehabilitation plus interest to the County on April 1, 1989, to be 
held in a separate account (from the County's) with the County's bank. The 
City may augment this fund by allocating additional monies in the future. 

, The County may draw from this account to receive reimbursement for any 
related administrative services rendered on behalf of Lodi subject to the 
limitations found in 5570.206 o f  the Hcusing and Community Development Act of 
1974 {as amended), 24 CFR Part 570. 

USE OF FUNDS 

Use of funds pursuant t o  this Memorandum of Understanding shall be in 
accordance with the Housing and Community Development Act as cited, any other 
regulations governing the CDBG Program, and any amendments or policy 
revisions thereto which become effective during the term o f  this agreement. 
In addition, the City and County agree to comply with other applicable laws, 
including Section 504 of the Rehabilitation Act o f  1973, the Age 
Discrimination Act of 1375, and Executive Order No. 11063. 
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All funds contributed by the City must be held in separate from the County's 
and may only be used for housing rehabilitation within the City o f  Lodi and 
any related administration and servicing expenses. 
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PERIOD IT - 
T h i s  Menorandum of llnderstanding shal l  be i n  force f o r  as long as the City 
defers i t s  entit lement c i t y  s t a tu s  and par t ic ipa tes  i n  an urban county 
agreement w i t h  the County; or  u n t i l  30 days a f t e r  e i ther  party gives wri t ten 
notice t o  the other party of i t s  intent t o  cancel the agreement. 

DOCUMENTATION 

The County s h a l l  notify the City of the names, addresses, and amounts of each 
rehabi l i ta t ion  loan approved a t  l e a s t  14 days before the comsncement of 
work. The County shal l  a l so  not i fy the City w i t h i n  14 days.of the completion 
of work. 

The County shal l  provide the C i t y  w i t h  a s t a tu s  report on a quarter ly basis 
outlining the number and amount of loans made, the number o f  jobs s t a r t ed  and 
completed, the s t a tu s  of jobs i n  progress, and the amount incurred fo r  
administrative expenses. 

The County sha l l  a l so  provide the City w i t h  a photocopy of any bank 
statements fo r  the account(s) held on the City 's  behalf. 

MONITORING 

The City sha l l  have the r i g h t  t o  review any pertinetit records upon f ive  ( 5 )  
days advance notice given t o  the County. 

CITY RESPONSiBILITIFS 

The City agrees $hat i t  shal l  not charge more than $100.00 f o r  a building 
permit issued in connection w i t h  a rehabi l i ta t ion  loan issued pursuant t o  
this agreement (Lodi City Council Resolution 88-52). Responsibility f o r  the 
normal b u i l d i n g  inspection of such jobs shal l  r e s t  w i t h  the City. 

The City fu r the r  agrees t o  voiunteer the services of i t s  Community 
Development Block Grant Coordinator t o  a s s i s t  i n  the resolution o f  any unique  
problems t h a t  may a r i s e  i n  the course of administering housing rehabi l i ta t ion  
i n  the City. 

-- 

BUSINESS AND EMPLOYMENT OPPORTUNITIES 

To the g rea t e s t  extent possible, opportunities fo r  tra-ining and employment 
a r e  t o  be given to  lower income residents  o f  the project area,  and contracts 
fo r  work i n  connection with the project be awarded t o  business concerns which 
a re  located i n ,  or  owned in substantial  par t  by, persons residing i n  the area 
of the project .  The County should make every e f f o r t  t o  encourage local Lodi 
area contractor; to  b id .  

M O U R E H A B / T X T D . O l C  



’--, /- 

. 

IN WITNESS WHEREOF, the par t ies  hereto have executed th i s  agreement the day 
and year f i rs t  hereinabove written. 

APPROVED AS TO FORM: APPROVED: 
r 

I 

. .. . 
. i  

CITY OF LOO1 

/ _-- 
BOSSY MCNATt 
City Attorney, City o f  Lodi City Manager 

i 
i 
i 

ATTEST: 
JOHN S. CHEADLE 
County Counsel, County o f  San Joaquin 

City Clerk 

i 
COUNTY OF SAN JOAQUIN, A POLITICAL 

CALIFORNIA 

5 1 SUBDIVISION OF THE STATE OF 
I 

I 
; 
i 

Chai man, Board of Supervisors i 
i 
! 

! 

i 
! 
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HOUSING R E H R B I L I  TA T I  ON PROCRAM 

PO LLCIES  

COALS 

A N D  

PROCEDURAL G U I D E L I N E S  

O F F I C E  OF COUNTY AOMINXSTRATOR 
GRANTS MANAGEMENT O F F I C E  

ADU?'TED D E C E M B E R  17, 1985 
BOARD R E S O L U T I O N  t85 -2143  

! 



BACKGROUND 

THE SAN J O A Q U I N  COLlNTY HOUSING R E H A B I L I T A T I O N  PROGRAM, 
AS STRUCTURED BY THESE P O L I C I E S  AND GOALS,  I S  D E S I G N E D  
TO B R I N G  A L L  HOUSING U N I T S  I N  SAN J O A Q U I N  COUNTY, 
OCCUPIED BY LOW AND MODERATE INCOME PERSONS, UP T O  
HOUSING COO€ STANDARDS. 

TO ACCOMPLISH T H I S  OBJECTIVE, MAJOR PROGRAM GOALS AND 
S P E C I F I C  P O L I C I E S  HAVE BEEN E S T A B L I S H E D .  

T H E  HOUSING R E H A B I L I T A T I O N  PROGRAM WILL B E  SUCCESSFUL,  
BUT THESE G U I D E L I N E S  MUST BE A P P L I E D  W I T H  S E N S I T I V I T Y  
AND F L E X I B I L I T Y .  THE COUNTY S T A F F  MUST I N S U R E ,  THAT 
REASONABLE C O N S I D E R A T I O N  I S  G I V E N  TO A L L  E L I G I B L E  
A P P L I C A N T S  WHO SEEK A S S I S T A N C E ,  BUT I N  DOING S O ,  
A V A I L A B L E  RESOURCES W I L L  N E C E S S A R I L Y  DETERMINE THE 
NUMBER O f  PERSONS WHO CAN BE A S S I S T E D ,  AND AT  WHAT 
L E V E L .  

P E R I O D I C  R E V I S I O N S  TO THESE G U I D E L I N E S  MAY BECOME 
NECESSARY; PROGRAM AMENDMENTS W I L L  BE SUBJECT TO BOARD 
REVIEW AND D I R E C T S  ON. 
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1 HOUSING- R E H A B I L I T A T I O N  P O L I C I E S  1 

A .  

0 .  

C. 

0 .  

E .  

TO ENCOURAGE THE R E H A B I L I T A T I O N  OF A L L  R E S I D E N T I A L  STRUC TL'RES 
TO A L E V E L  CONSISTENT W I T H  HOUSING CODE STANDARDS,  T O  ENSURE 
THE E L I M I N A T I O N  OF HEALTH AND SAFETY V I O L A T I O N S  AND TO 
PROTECT THE GENERAL P U B L I C .  

TO ALLOCATE RESOURCES I N  A MANNER TO REACH A MAXIMUM NUMBER 
OF COUNTY RESIDENTS AND T O  ENSURE THE LONG TERM S T A B I L I T Y  OF 
TH 15 PROGRAM. 

TO E S T A B L I S H  A P R I O R I T Y  I N  THE A L L O C A T I O N  OF FUNOS AND 
RESOURCES. 

TO P R O V I D E  A L E V E L  OF F I N A N C I A L  AND T E C H N I C A L  A S S I S T A N C E  
CONSISTENT WITH THE MEEDS OF RESIDENTS AND A Y A I L A B I C I T Y  OF 
RESOURCES. 

F .  TO ENSURE THAT P O L I C I E S  AND PROCEDURAL G U I D E L I N E S  ARE 
_I_ CONSISTENT W I T H  F E D E R A L ?  STATE AND LOCAL PROGRAM 
REQUIREMENTS. 

i 
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W U S  I NG R €HA 5 I L I T A  f 1: 0 N GO A L S 7 

THE COUNTY WILL ATTEMPT TO ENCOURAGE THE REHABILITATION OF ALL 
RESIDENTIAL STRUCTURES THROUGH: 4 

A-1 OUTREACH AND INFORYATIONAL PROGRAMS. 

D i s p l a y  a d v e r t i s e m e n t s  w i l l  be r u n  p e r i o d i c a l l y  i n  l o c a l  
p a p e r s  o f  g e n e r a l  c i r c u l a t i o n ;  d i r e c t  c o n t a c t s  w i l l  be 
made w i t h  known community g roups  and t h r o u g h  l o c a l  
p u b l i c  m e e t i n g s .  

A- 2 I N S P E C T I O N  OF PROPERTY. 

Upon r e q u e s t  by t h e  owner or t e n a n t  occupan t ,  s t r u c t u r a l  
i n s p e c t i o n s  w i l l  be made and d e f e c t s  and h a z a r d s  w i l l  b e  
n o t e d .  A r e p o r t  w i l l  be i s s u e d  t o  be used as a g u i d e  
f o r  c o r r e c t i v e  a c t i o n .  

A- 3 FINANCIAL AND TECHNICAL ASSISTANCE. 

T e c h n i c a l  A s s i s t a n c e  w i l l  b s  o f f e r e d  t o  r e s i d e n t s  and 
owners t o  encourage t h e  r e h a b i l i t a t i o n  o f  u n i t s  t o  u n i -  
f o r m  hous ing  code s t a n d a r d s  and t o  e l i m i n a t e  code and 
h e a l t h  and s a f e t y  v i o l a t i o n s .  

* 

FUNDING RESOURCES WILL BE ALLOCATED TO ENSUHE LUNG TERM PROGRAM 
I N T E G R I T Y  AND THE M A X I M U M  UTILIZATION O f  LIMITED RESOURCES. 

8-1 M A X I M U M  LOAN AMOUNTS: 

11 Amor t i zed  Loans $25,000 
21 D e f e r r e d  Loans 18,000 
3 )  Emergency Loans 5,000 
4 1 Sewer C o n n e c t i o n s  2,500 
51 Comb ina t i on  o f  a l l  l o a n s  n o t  t o  exceed 25,000 

B-2 LOAN TERMS AND C O N D I T I O N S  

I I  Amor t i zed  l o a n s  w i l l  have an e f f e c t i v e  i n t e r e s t  r a t e  
range o f  0-5%, w i t h  a payback p e r i o d  n o t  t o  exceed 30 
y e a r s .  

become due and p a y a b l e  w i t h  t h e  change i n  o w n e r s h i p .  
21 D e f e r r e d  l o a n s  w i l l  have a z e r o  i n t e r e s t  r a t e  and 
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P A G E  2 OF H O U S I N G  R E H A B I L I T A T I O N  G O A L S  

3 )  Emergency l o a n s  w i l l  have t h e  same e f f e c t i v e  i n t e r e s t  
r a t e  range a s  an amort ized l o a n ,  w i t h  an e f f e c t i v e  
payback pe r iod  n o t  t o  exceed 10.-years. 

4 )  Sewer connec t ion  l o a n s  w i l l  heve  t h e  same e f f e c t i v e  
i n t e r e s t  r a t e  range as  an amort ized l o a n ,  w i t h  a 
payback nut  t o  exceed 5 y e a r s .  

8-3 M I N I M U M  MONTHLY PAYMENT 

The minimum monthly payment f o r  amort ized loans s h a l l  
' b e ,  n o t  l e s s  t h a n ,  $25.00. 

8-4 L E V E L  OF F U N D I N G  FOR GENERAL PROPERTY IMPROVEMENTS SHALL 
BE i H E  R E S U L T I N G  8AtANCE OF AVAILABLE LOAN FUNDS AFTER 
THE CORRECTIUP OF HEALTH AND SAFETY CONDIT IONS,  SUBJECT 
T O  THE FOLLOWING L I M I T A T I O N S :  

1 )  Amortized Loans: 20% o f  l o e n  amount. 
' 21  Deferred Loans : 10% 07 l oan  amount. 
3 )  Combination o f  ( 1 )  and (2): 15% o f  ?.oan amount. 

REHAB1 
B A i I S  
-_I 

I T A T I Q N  ASSISTANCE NORhfALLY W I L L  BE PROVIDED ON A P R I O R I T Y  
NO I N  THE ORDER RECEIVED.  

C - 1  ORDER OF P R I O R I T Y  

I I )  E l i g i b l e  owner occupants  o f  s i n g l e  f a m i l y  s t r u c t u r e s .  I 

I 

2 )  E l i g i b l e  owners O P  s i n g l e  f a m i l y  r e n t a l  s t r u c t u r e s .  

31 E l i g i b l e  owner-occupants o f  a mul t i - fa .? i i y  u n i t  where 
one u n i t  i s  a c t u a l i y  occupied by  t h e  owcer. 

4 )  E l i g i b l e  absen tee  l and lord  o f  a m u l t i - f a m i l y  u n i t ,  o f  . 
4 or fewer  u n i t s ,  which are  occupied b y  l a w  and mod- 
e r a t e  income t e n a n t s ,  i n  numbers, and  a t  r e n t s  accep t-  
a b l e  t o  t he  grantor  agency,  ( H U D  o r  H D C ) .  

, 

C-2 EXCEPTIONS 

11 Order o f  p r i o r i t y  f iay  be a l t e r e d  f o r  docume67ted 
h e a l t h  o r  s a f e t y  c o n d i t i o n s .  The Deputy D i rec to r  o f  
Bu i ld ings  w i l l  have t h e  s o l e  r e s p o n s i b i l i t y  f o r  
changing the  order  o f  p r i o r i t y .  
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PAGE 3 OF HOUSING REHABILITATION GOALS 

R E H A B I L I T A T I O N  LOAN ASSISTANCE SHALL BE CONSIDERED ON THE MEFi iT ,  
ECONOMIC STATUS AND A B I L I T I t S  OF EACH LOAN APPLIICANT. 

D- 1 E l i g i b i l i t y  based on v e r i f i e d  g r o s s  f a m i l y  e a r n i n g s  as 
compared t o  t h e  c u r r e n t  S e c t i o n  8 I n c 0 . w  L i m i t s  f o r  l o w  
and modera te  income pe rsons .  

0 - 2  Terms w h i c h  a r e  a c c e p t a b l e  t o  t h e  County  and a p p l i c a n t .  

C O N F I D E N T I A L I T Y  OF lrdFv^~?ZA T I O N  P R O V I D E D  BY THE APPLICANT S H A L t  BE 
M A I N T A I N E D  AT ALL T I M E S .  

E-1 Access t o  a p p l i c a n t  f i l e s  s h a l l  be r e s t r i c t e d  s o l e l y  t o  
t h o s e  employees charged w i t h  t h e  p r o c e s s i n g  o f  l o a n s  and 
p h y s i c a l  a s p e c t s  o f  hous ing  r e h a b i l i t a t i o n .  

E- 2  Employees s h a l l  n o t  d i s c u s s ,  w i t h  o t h e r  employees,  
f r i e n d s ,  or c o n t r a c t o r s ,  t h e  n a t u r e  o f  t h e  l o a n  or any 
i n T o m a t i o n  c o n t a i r i e d  i n  t h e  a p p l i c a n t s  r e h a b i l i t a t i o n  
l o a n  f o l d e r .  

E-3 Survey  d a t a  nay be t a k e n  f r o m  a p p l i c a t i o n s  t o  comply 
w i - th  r e p o r t i n g  r e q u i r e m e n t s  o f  f u n d i n g  agency.  

LOCAL AND FEDERAL FUNDS SHALL BE PROTECTED 

F-1 I n s u r a n c e  cove rage  s h a l l  be s u f f i c i e n t  t o  p r o t e c t  t h e  
C o u n t y ' s  i n v e s t m e n t  i n  t h e  p r o p e r t y .  L i a b i l i t y ,  f i r e  
and f l o o d  i n s u r a n c e  s h a l l  be r e q u i r e d  a t  a l e v e l  s u f -  
f i c i e n t  t o  p r o t e c t  t h e  p u b l i c  i n t e r e s t  so l o n g  as  t h e r e  
is an o u t s t a n d i n g  l o a n  b a l a n c e .  

F-2 A l l  l o a n s  s h a l l  be secured by a p r o m i s s o r y  n o t e  and deed 
o f  t r u s t .  

F-3 Loan b a l a n c e s  become due and p a y a b l e  f o r  reasons o f  
d e f a u l t ,  c e s s a t i o n  o f  owner /occupancy  and u n a u t h o r i z e d  
t r a n s f e r  o f  ownersh ip .  

OTHER A D M I N I S T R A T I V E  PROCEDURES 

Loan D i s p u t e  And R e c o n c i l i a t i o n  

The Prcgram Manager o f  t h e  G r a n t s  Management O f f i c e ,  a Deputy  
County A d m i n i s t r a t o r  and t h e  Deputy D i r e c t o r  o f  B u i l d i n g s  
w i l l  r e v i e w  a l l  d i s p u t e s  a s s o c i a t e d  w i t h  t h e  l o a n  and r e h a b i -  
l i t a t i o n  a c t i v i t i e s  T h e - d e c i s i o n  or' t h e  r e v i e w  commi t tee  i s  
f i n a l  and no f u r t h i r  r ecour se ,  a t  t h e  County  l e v e l ,  i s  p r o -  
v i d e d .  A l o a n  a p p l i c a n t  f l d Y  appeal  t h e  d e c i s j o n  o f  t h e  
r e v i e w  commi t tee  t o  t he  a p p r o p r i a t e  f u n d i i ; g  age17cy, 
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E m m m r T Y  CRI T E R I A  

A .  P r o p e r t y  must be l o c a t e d  i n  t h e  un incorpora ted  
areas  o f  t h e  County. 

8 .  Proper ty  must have need o f  s u b s t a n t i a l  r e p a i r s  
t o  c o r r e c t  h e a l t h  o r  s a f e t y  d e f i c i e n c i e s  or t o  
meet housing code requ irements .  

C .  Property  must be determined t o  be r e h a b i l i t a -  
* t a b l e  t o  housing  code s tandards ,  g i v e n  l o a n  

limi t a  t i o n s .  

D. Owner/occupants s h a l l  meet t he  p r e v a i l i n g  
S e c t i o n  8 income l i m i t s ,  as  amended, t o  be e l i -  
g i b l e  t o  p a r t i c i p a t e .  

1 .  income s h a l l  i n c l u d e  t h e  e a r n i n g s  o f  a l l  
occupants  18  y e a r s  c f  age or o l d e r .  

2 .  Gross earn ings  s h a l l  no t  be ad ju s t ed  as 
p e r m i t t e d  under S e c t i o n  8 g u i d e l i n e s .  

E .  Absentee  l a n d l o r d s  may p a r t i c i p a t e ,  provided 
t h s t  5'1% o f  t h e  k n i t s ,  a f t e r  r e h a o i l i t a t i o n ,  
are  occupied by  low/moderate  income persons  and 
a t  r s n t s  which are  deemed as a f f o r d a b l e .  



E L I G I B L E  R E H A B I L I T A T I O N  WORK A C T I V I T I E S  

A .  ITEMS HAZARCOUS T O  L I F E  A N D  S A F E T Y ,  

These i n c l u d e  repairs which a re  neces sary  t o  e l i m i n a t e  
an immediate t h r e a t  t o  t h e  l i f e  and s a f e t y  o f  an i n d i v i -  
dua l .  Such r e p a i r s  may i n c l u d e ,  bu t  no t  be l i m i t e d  t o :  

1 )  Repairs  t o  c o r r e c t  sagging s t r u c t u r a l  parts o f  a home 
( i . e . ,  porch ,  r o o f ,  f l o a r ,  f o u n d a t i o n  o v e r t u r n i n g ,  
e tc .1  which a re  l i k e l y  t o  c o l l a p s e  ir: t h o  immediate 
f u t u r e .  

21  E l e c t r i c a l  r e p a i r s  t o  c o r r e c t  c o n d i t i o n s  which are  

3 )  Plumbing r e p a i r s ,  i n c l u d i n g  s e p t i c  system f a i l u r e s  

l i k e l y  t o  r e s u l t  i n  a f i r e ,  or t h r e a t e n  l i f e .  

which i n v o l v e  exposed sewage, u n s a f e  d r i n k i n g  water 
s y s t e m  and h e a t e r s ;  e t c .  

4 I Mechanical s y s t ems  r e p a i r s  which i n v o l v e  c o n d i t i o n s  
l i k e l y  t o  r e s u l t  i n  a dwe l l i ng  f i r e  or leakage  o f  gas 
which could cause dea th .  

51 -Other  r e p a i r s  needed t o  c o r r e c t  c o n d i t i o n s  whfch 
c o u l d  r e s u l t  i n  an e x p l o s i o n  or t h r e a t e n  l i f e .  

6. GENERAt H O U S I N G  COO€ A N D  HEALTH A N D  SAFETY CODE I T E M S .  

These i n c l u d e  r e p a i r s  necessary  t o  e l i m i n a t e  inadequate  
or improrlerly i n s t a l l e d  e l e c t r i c a l ,  p lumbing,  hea t i ng  
f i x t u r e s ,  and s t r u c t u r a l  c o n d i t i o n s  which,  a l though  n o t  
n sce s sary  t o  e l i m i n a t e  an immediate t h r e a t  t o  l i f e ,  
r epre sen t  d e t e r i o r a t e d  and/or  inadequate  housing.  Such 
r e p a i r s  may i n c l u d e ,  bu t  not  be l i m i t e d  t o :  

1 )  Repairs  necessary  t o  e l i m i n a t e  Housing Code and 
Health and S a f e t y  Code d e f i c i e n c i e s .  

2) Repairs  necessary  t o  c o r r e c t  e l e c t r i c a l  and l i g h t i n g  
d e f e c t s ,  p l u m b i n g  d e f e c t s ,  and hea t ing  sys tem 
d e f e c t s .  

3 )  Repair ,  r e s t o r a t i o n ,  or  r.!placement o f  poor s t r u c -  
tura l  c o n d i t i o n s  f i . e . ,  f l u n o a t i o n ,  ~ 2 1 1 5 ,  p a r -  
t i  t i c n s ,  or o t h e r  vezt.i .cal s u p p o r t s ;  f i . repIaces  or 
c h i m e y s ;  f l o o r i n g  0:' f l c o r  s u p p o r t s ;  c e i l i n g s ,  
rc;oFs, c e i l i n g  a n d  r o o f  suppor t s ;  s t e p s ;  e x t e r i o r  
w a l l  c o v e r i n g s ;  en t rance  a n d  e x i t  d e f e c t s ;  s eve re  d r y  
r o t  a n d  t e r m i t e  damage].  
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G U I D E L I N E S  FOR INVESTOR OWNED M U L T I  F A M I L Y  U N I T S  

1 .  A s s i s t a n c e  w i l l  be o f f e r e d  t o  those p r o J e c t s  c o n s i s t -  
i n g  o f  f o u r  or fewer u n i t s  a f t e r  r e h a b i l i t a t i o n .  

2. Loans w i l l  be l i m i t e d  t o  t h o s e  p r o j e c t s  where the 

3 .  Loans w i l l  be o f f e r e d  a t  n o t  more than  3 percen t  below 

County w i l l  be i n  no l e s s  tnan 2nd p o s i t i o n .  

the  c u r r e n t  market r a t e  f o r  similar l o a n s  w i th  an amor- 
t i z a t i o n  per iod  n o t  t o  exceed 15 y e a r s .  

r e h a b i l i t a t e d  w i l l  be occupied b y  low/moderate income 
persons. 

5 .  App l i can t  agrees  t o  ma in ta in  rents  a t  a l e v e l  a f f o r d -  
a b l e  t o  low/moderate income per sons  f o r  f i v e  y e a r s .  
Ren ts  which genera l l y  exceed 25 percen t  o f  f a m i l y ' s  
income would n o t  meet the  Coun ty ' s  c r i t e r i a  o f  a f f o r -  
d a b i l f  t y .  

4 .  Appl l fcant  s h a l l  agree t h a t  a t  l e a s t  5 l X  o ?  t he  u n i t s  



. 

4 .  A d d i t i o n s ,  a l t e r a t i o n s ,  and enlargements  needed t o  
reduce overcrowding o r  t o  e l i m i n a t e  b a r r i e r s  t o  
e lder ly /handicapped  occupants .  

5 .  Repair ,  o r  purchase a n d  i n s t a l l a t i o n ,  o f  a k i t c h e n  
s t o v e  and /or  r e f r i g e r a t o r ,  i f  none e x i s t s  o r  i f  the  
e x i s t i n g  equipment i s  u n s a f e .  

t i o n  and uea ther  s t r i p p i n g  1 .  
6 .  WeathF.- p r o t ? c t f o n  ( i . e . ,  e x t e r i o r  p a i n t i n g ,  i n s u l a -  

7 .  I n s t a l l a t i e n  o f  f i r e  d e t e c t i n g  d e v i c e s  anc' o the r  
d e v i c e s  which prevent  or min imize  hazardous con- 

: , .  

i 
1 

d i  t i o n s  or s i t u a t i o n s .  

C .  GENERAL HOME IMPROVEMENTS. 

E l i g i b l e  general  home improvements may i n c l u d e ,  but  are 
no t  l i m i t e d  t o :  

1 .  P a i n t i n g ,  energy conserva t i on ,  wal lpaper ing ,  t i l e  

2: Repair or c o n s t r u c t i o n  o f  f e n c e s ;  r e p a i r  o f  walkways 

work. 

and driveways  which are neces sary  for i n g r e s s  or 
e g r e s s .  

i 

o r  u s e f u l n e s s  o f  the  p roper t y  f i . e . ,  a l t e r a t i o n s  t o  
bathrooms,  k i t c h e n s ,  e t c . 1 .  I 

3.  A l t e r a t i o n s  o r  remodeling t o  i n c r e a s e  t he  l i v e a b i l i t y  I 
I 

; _-  
4 .  Replacement of f i g h t i n g  or o t h e r  f i x t u r e s .  

5 .  General clean-up and removal o f  d e b r i s ,  abandoned 
c a r s  and par t s  from y a r d  a reas .  

I 
i 
I 6 .  Noise  a l t e r a t i o n  or no i s e  m i t i g a t i o n  measures. I 

7 .  Grading o f  e x t e r i o r  t o  e l i m i n a t e  f l o o d i n g ,  drainage 
c o n d i t i o n s  t o  r e so l ve  ground s l i p p a g e ,  movement or 
subsidence o f  l a n d .  

8 .  Reta in ing  w a l l s  and per imeter  f e n c i n g .  

9 .  S e c u r i t y  d e v i c e s  i nc lud ing  deadbol t s ,  window l o c k s  
and e x t e r i o r  l i g h t i n g .  
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D E F I N I T I O N S  

AMORTIZED LOANS 

Low i n t e r e s t  l o a n s  which r e q u i r e  a monthly  payment 
towards the  p r i n c i p a l  amount and i n t e r e s t  over  a speci- 
f i e d  period o f  t ime u n t i l  t h e  l oan  has been r epa id .  

DEFERRED LOANS 

A l o a n  wi thout  accrued i n t e r e s t ,  f o r  which no monthly  
payments o f  t h e  p r i n c i p a l  amount a re  r e q u i r e d .  
becomes due and p a y a b l e  in the  even t  o f  change o f  
ownership.  

Note* Deferred l o a n s  are g e n e r a l l y  r e s t r i c t e d  t o  those 
persons  65 years o f  age on f i x e d  incomes ,  or those 
who are  handicapped andlor  d i s a b l e d .  

Loan 

I 

AFFORDABLE RENTS 

Ren t s  sha l l  be cons idered  a f f o r d a b l e  and u n i t s  
a c c e s s i b l e  t o  persons  o f  low/moderate incomes i f  t h a t  
person o r  f a m i l y  is n o t  required t o  p a y  i n  e x c e s s  o f  
25% o f  h i s  or her gross  f a m i l y  income f o r  r e n t ,  i n c l u -  
s i v e  o f  u t i l i t i e s .  For t e n a n t s  c u r r e n t l y  i n  occupancy,  
a f f o r d a b i l i t y  s h a l l  be :  r e n t s  p r i o r  t o  r e h a b i l i t a t i o n  
o r  25% o f  gross  f a m i l y  ea rn ings ,  whichever is t h e  
g rea t e r  amount. 
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H O U S I N G  R E H A B I L I T A T I O N  
P 0 L I C Y S T A  T EM E N T 

1 .  T H E  COUNTY S H A L L  A L L O C A T E  E N T I T L E M E N T  RESOURCES AND PROGRAM I N C O M E  
I N  A MANNER TO REACH A MAXIMUM NUMBER OF COUNTY R E S I D E N T S  AND T O  
ENSURE THE LONG TERM S T A B I L I T Y  OF THE PROGRAM. 

D i s c u s s i o n :  I n  f o r m u l a t i n g  new program g u i d e l i n e s  c o n s i s t e n t  w i t h  
t h i s  p o l i c y ,  s t a f f  a n a l y z e d  t h e  h i s t o r i c a l  d a t a  on t h e  e x i s t i n g  
lump- sum agreemen t ,  t h e  t y p e s  o f  l o a n s  u n w r i t t e n  b y  t h e  bank and 
the  c l i e n t s  s e r v e d .  

S t a f f  i s  r e a s o n a b l y  c o n v i n c e d  t h a t  t h e  r e t u r n  t o  the  c o u n t y ' u n d e r  
i t s  e x i s t i n g  agreement  w i l l  n o t  i m m e d i a t e l y  or a p p r e c i a b l y  c o n t r i -  
b u t e  t o  t h e  l o n g  term s t a b i l i t y  o f  t h e  program. S t a f f ,  t h e r e f o r e ,  
s u g g e s t s  t h e  f o l l o w i n g  g u i d e l i n e  changes  i n  i m p l e m e n t i n g  t h i s  
p o l i c y  s t a t e m e n t :  

A .  S t a f f  is p e r m i t t e d  t o  bank i t s  own l o a n s  under  a l o a n  ser- 
v i c i n g  agreemen t .  Th i s  would mean t h a t  p r i n c i p a l  and 
i n t e r e s t  p a y m e n t s ,  l e s s  l o a n  s e r v i c i n g  or m o n t h l y  charges, 
would be  r e t u r n e d  t o  t h e  program; 

19. S t a f f  i s  p e r m i t t e d  t o  o f f e r  l o a n s  a t  maximum o f  5% i n t e r e s t ,  

C .  S t a f f  is p e r m i t t e d  t o  a d j u s t  t h e  i n t e r e s t  r a t e  o f  t h e  l o a n  
. p e r i o d  t o  e n s u r e  t h e  t w o f o l d  goal  o f  reaching the  maximum 

number o f  c o u n t y  r e s i d e n t s  and t o  make some f o r m  o f  l o a n  
a f f o r d a b l e  t o  mos t  a p p l i c a n t s .  

a m o r t i z e d  o v e r  t h i r t y  y e a r s ;  

0 .  S t a f f  i s  p e r m i t t e d  t d  make a l o a n  t o  owners o f  r e n t a l  p r o p e r -  
t i e s  a t  an i n t e r e s t  r a t e  a t  3% below t h e  c u r r e n t  marke t  r a t e  
f o r  s i m i l a r  l o a n s .  I n v e s t o r  l o a n s  a r e  t o  be  a m o r t i z e d  o v e r  a 
10 y e a r  p e r i o d ;  and ,  

E .  S t a f f  can  o f f e r  d e f e r r e d  l o a n s  t o  a p p l i c a n t s  who a r e  62 y e a r s  
o f  age or o l d e r ,  h a n d i c a p p e d ,  or  d i s a b l e d .  Loans would b e  a t  
- 0 i n t e r e s t  r a t e  a n d  become due  and p a y a b l e  w i t h  t h e  change  i n  
ownersh ip .  

2 .  T H E  COUNTY S H A L L  ENSURE THE R E H A B I L I T A T I O N  OF A L L  R E S I D E N T I A L  
T H  HOUSING COOEREQUIREMENTS 
0 E L I M I N A T E  O E ~ l l S  H E A L T H  AND 

D i s c u s s i o n :  The e x i s t i n g  h c u s i n g  r e h a b i l i t a t i o n  program h a s  
a l w a y s  addres sed  h o u s i n g  code a n d  h e a l t h  a n d  s a f e t y  v i o l a t i o n s  a n d  
i t  i s  a l s o  t h e  i n t e n t  t o  C o n t i n u e  t h i s  p r a c t i c e ,  however ,  o t h e r  
c o m m u n i t i e s  ( S t o c k t o n ,  i n c l u d e d )  P r o v i d e  f o r  l i m i t e d  l o a n s  or 
g r a n t s  t o  homeowners t o  r e s o l v e  l i f e  t h r e a t e n i n g  c o n d i t i o n s .  
Because o f  t h e  i m m e d i a c y  of t h e  p r o b l e m ,  t r a d i t i o n a l  l o a n  a p p l i c a -  
t i o n  p r o c e s s i n g  i s  n o r m a l l y  w a i v e d  as  w e l l  as a n y  order  o f  
p r i o r i t y  b a s e d  on t h e  d a t e  o f  t h e  r r l ce ip t  o f  a p p l i c a t i o n s .  
S t a f f  s u g g e s t  t h e  f o l l o w i n g  i m p l e m e n t i n g  g u i d e l i n e s :  

1 

i 
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Page Two o f  HOUSING R E H A B I L I T A T I O N  POLICY STATEMENT 

A .  The D i r e c t o r  o f  P u b l i c  Works s h a l l  have t h e  a u t h o r i t y  t o  
d e t e r m i n e  i f  an emergency e x i s t s  and t o  a u t h o r i z e  t h e  expen- 
d i t u r e  o f  f unds  o u t s i d e  t h e  normal  p r o c e s s i n g  p r o c e d u r e s .  

8 .  Emergency l o a n s  or g r a n t s  s h a l l  be l i m i t e d  t o  amount 
necessa ry  t o  c o r r e c t  t h e  l i f e  t h r e a t e n i n g  c o n d i t i o n s ,  b u t  i n  
no e v e n t ,  s h a l l  t h e  c o s t  o f  r e p a i r s  exceed $5,000. 

3 .  THE COUNTY SNALL E S T A B L I S H  A P R I O R I T Y  I N  THE ALLOCATION OF FUNDS 
AND RESOURCES.  

D i s c u s s i o n :  The e x i s t i n g  p o l i c y  g e n e r a l l y  speaks t o  t h e  p r e -  
f e r e n c e  or p r i o r i t y  o f  a p p l i c a n t s  t o  be s e r v e d ;  however t h e  i s s u e  
o f  how t o  t r e a t  i n v e s t o r - o w n e d  p r o p e r t y ,  i d e n t i f i e d  emergenc ies  
and l o a n  o r  g r a n t  l i m i t s  have n o t  been f u l l y  s t a t e d .  
S t a f f  sugges t  t h e  f o l l o w i n g  i m p l e m e n t i n g  g u i d e l i n e s :  

A .  The o r d e r  of  p r i o r i t y ,  g i v e n  l i m i t e d  r e s o u r c e s ,  s h o u l d  be: 
owner- occup ied ,  s i n g l e  f a m i l y  d w e l l i n g s ;  r e n t e r - o c c u p i e d ,  
s i n g l e  f a m i l y  d w e l l i n g s ;  m u l t i - f a m i l y  r e n t a l  u n i t s  where one 
u n i t  i s  occup ied  b y  t h e  owner,  and o t h e r  m u l t i - f a m i l y  h o u s i n g .  

6 .  The o r d e r  o f  p r i o r i t y  can be m o d i f i e d  by t h e  D i r e c t o r  o f  
B u i l d i n g  I n s p e c t i o n s  t o  r e s o l v e  t h o s e  housLng c o n d i t i o n s  
wh ich  a r e  l i f e  t h r e a t e n i n g  or o f  an ex t reme emergency. 

C .  Rehabilitation l o a n s  s h a l l  be l i m i t e d  t o  t h e  f o l l o w i n g  
amounts : 

Amor t i zed  Loans $25,000 
D e f e r r e d  Loans 18,000 
Comb. AmorlDe f er 25,000 
Emergency L o a n s / G r a n t s  5,000 
Sewer Connec t i ons  2,500 

4 .  T H E  COUNTY SHALL ENSURE T H A T  P O L I C I E S  AND PROCEDURES ARE 
C O N S I S T E N T  W I T H  F E D E R A L ,  S T A T E  A N 0  LOCAL PROGRAM R E Q U I R E M E N T S .  

D i s c u s s i o n :  H i ' s t o r i c a l l y  t h e r e  have been ve ry  few cha,ir,es i n  t h e  
C o u n t y ' s  Housing R e h a b i l i t a t i o n  Program s i n c e  i t s  i n c e p t i o n .  The 
m a j o r  m o d i f i c a t i o n s  a r e  n o r m a l l y  i n  response t o  HUD's p e r i o d i c  
changes i n  t h e  Income E l i g i b i l i t y  L i m i t s .  

W i t h  t h e  a d o p t i o n  o f  t h e s e  p o l i c y  s t a t e m e n t s ,  m o d i f i c a t i o n  t o  t h e  
r e h a b i l i t a t i o n  g u i d e l i n e s  wou ld  r e f l e c t  o n l y  s t a t u t o r y  or regula- 
t o r y  r e q u i r e m e n t s  as imposed by HUD or  HOC. 



. ,--. 

Page 3 o f  H O U S I N G  REHABILITA-TION P O L I C Y  STATEMENT 

5 .  

S t a f f  s u g g e s t s  t h e  f o l l o w i n g  i m p l e m z n t i n g  g u i d e l i n e s :  

A .  S t a f f  i s  p e r m i t t e d  t o  amend t h e  Hous ing  R e h a b i l i t a t i o n  
Program g u i d e l i n e s  as may be r e q u i r e d  f rom t i m e  t o  t i m e ,  t o  
be c o n s i s t e n t  w i t h  changes i n  f e d e r a l d l a w ;  however no amend- 
ment w i l l  be made where such changes wou ld  be i n  c o n f l i c t  
w i t h  a s t a t e d  p o l i c y  o f  t h e  Board o f  S u p e r v i s o r s .  

approved by t h e  Board o f  S u p e r v i s o r s ;  and 

scope or n a t u r e  of  t h e  p r o g r a m  would r e q r r i r e  Board o f  
S u p e r v i s o r  r e v i e w  and a p p r o v a l .  

6.  Amendment o f  e s t a b l i s h  l o a n  and g r a n t  amounts a r e  t o  be  

C. Any proposed changes i n  t h e  program w h i c h  would e f f e c t  t h e  

THE COUNTY SHALL ENSURE THE CONFIDENTIAL TREATMENT OF APPLICANT 
INFORMATION CONSISTENT W I T H  FEDERAL, S T A T E  AND LOCAL REGULATIONS. 

D i s c u s s i o n :  A l t h o u g h  t h e r e  has n o t  been a p rob lem w i t h  t h e  con-  
f i d e n t i a l  t r e a t m e n t  o f  an a p p l i c a n t ' s  f i n a n c i a l  i n f o r m a t i o n  sub- 
m i t t e d  w i t h  l o a n  a p p l i c a t i o n s ,  a r e s t a t e m e n t  o f  t h e  w ishes  o f  t h e  
Board  o f  S u p e r v i s o r s  wou ld  be a p p r o p r i a t e .  

! 



RESOLUTION NO. 89-21 

A RESOLUTION OF THE LODI CITY COUNCIL 
APPROVING THE MEMORANDUM OF UNDERSTANDING 

BETWEEN THE CITY OF LODI AND SAN JOAQUIN COUNTY 
REGARDING LODI'S HOUSING REHABILITATION 

# 

WHEREAS, on December 21, 1988, the City Council authorized the transfer 
o f  Lodi's housing rehabilitation t o  San Joacjuin County in accordance 
with Housing Urban Development's recommendation; 

NOW, THEREFOREy BE IT RESOLVED, that the City Council does hereby 
approve the Memorandum of Understanding between the City of Lodi and 
San Joaquin County, regarding Lodi's housing rehabilitation, a copy of 
which is marked Exhibit A and thereby made a part hereof. 

Dated: February 15, 1989 

I hereby certify that Resolution No. 89-21 was passed and 
adopted by the City Council o f  the City of Lodi in a regular 
meeting held February 15, 1989 by the following vote: 

Ayes : Council Members - Hinchman, Olson, Reid and 
Pinkerton (Mayor) 

Noes : Council Members - None 
Absent: Council Members - Snider 

/j&&) y,q &fi& 
Alice M. Reimche 
City Clerk 

- 89-21 



MEMORANDUM OF UNDERSTANDING 

HOUSING REHAB1 L ITAT ION SERVI CES 

n 

INTRODUCTION 

The purpose of th is  memorandum dated February 15, 1989, between San Joaquin 

and City w i t h  regard t o  the use of Community Development Block Grant (CDBG r County and the City of Lodi is  t o  es tab l i sh  a n  agreement between the Colint 

funds f o r  the rehabi l i ta t ion  of e l i g i b l e  housing i n  Lodi, paid f o r  w i t h  City 
CDEG monies and administered by the County. 

WORK PROGRAM 

The  County agrees t o  carry o u t  those a c t i v i t i e s  specif ied i n  the San Joaquin 
Housing Rehabi 1 i t a t i on  Program (copy attached and incorporated by refermce)  
necessary t o  b r i n g  about t h e  rehabi 1 i ta t ion  of housing 1 ocated w i t h i n  the 
City of t o d i ,  par t icu lar ly  w i t h i n  the incorporated portions of the City ea s t  
of the  Southern Pacif ic  Railroad t h a t  meet the requirements l i s t e d  under “USE 
OF FUNDS.’’ 

f 

BUDGET AMOUNT 

The City sha l l  i n i t i a l l y  t ransfer  the e n t i r e  amount of funds  allocated t o  
housing rehabili.tation p l u s  i n t e r e s t  t o  the County on April  1, 1989, t o  be 
held .in a separate account (from the County’s) w i t h  the County’s bank. The 
City may augment th is  fund by al locat ing additional monies i n  the future. 
The County may draw from this account t o  receive reimbursement fo r  any 
re la ted  administrative services rendered on behalf o f  Lodi subject t o  the 
l imi ta t ions  found i n  5570.206 of the Housing and Community Development Act of 
1974 (as  amended), 24 CFR Part  570. 

USE OF FUNDS 

Use of funds pursuant t o  this Memorandum of Understanding shal? be i n  
accordance w i t h  the Housing and Community Development Act as  c i ted ,  any other 
regulations governing the CDBG Program, and any amendments or  policy 
revisions thereto which become ef fec t ive  d u r i n g  the term of t>is  agreement. 
I n  addition, the City and County agree t o  comply w i t h  other  applicable laws, 
including Section 504 of the Rehabili tation Act of 1973, the Ag? 
Discrimination Act o f  1975, and Executive Order No. 11063. 

All funds contributed by the City must be held i n  separate from the Cmnty’s 
and may only be used f o r  housing rehabi l i ta t ion w i t h i n  the C i t y  of Lodi and 
any related administration and servicing expenses. 



. 

PERIOD OF AGREEMENT 

T h i s  Memorandum o f  Understanding shal l  be i n  force f o r  as long as  the City 
defers  i t s  entit lement c i t y  s t a tu s  and par t ic ipa tes  i n  an urban county 
agreement w i t h  the County; o r  u n t i l  30 days a f t e r  either party gives written 
not ice  t o  the other party of i t s  in t en t  t o  cancel the a'greement. 

D0CUME;ITATIQN 

The County shal l  not i fy the City o f  the names, addresses, and amounts of each 
rehabi 1 i t a t i on  loan approved a t  1 eas t  14 days before the comencenient of 
work. The County shal l  a l so  not i fy the City w i t h i n  14 days of the completion 
of work. 

The County sha l l  provide the City w i t h  a s t a tu s  report on a quarter ly basis  
out l ining the number and amount o f  loans made, the number of jobs s ta r ted  and 
completed, the  s t a tu s  of jobs  i n  progress, and the amount incurred f o r  
administrative expenses. 

The County sha l l  a l so  provide the City w i t h  a photocopy of any bank 
statements f o r  the account(s) held on the City 's  behalf. 

MONITORING 

The City sha l l  have the r i g h t  t o  review any pert inent  r e c o r k  upon f ive  (5) 
days advance notice given t o  the County. 

CITY RESPONSIBILrTIES 

The City agrees t h a t  i t  shal l  not charge more than $100.00 f o r  a building 
permit issued i n  connection w i t h  a rehabi l i ta t ion  loan issued pursuant t o  
this agreement (Lodi City Council Resolution 88-52). Responsibi1it.y f o r  the 
normal building inspection of such jobs shal l  r e s t  w i t h  the City. 

The City fu r the r  agrees t o  volunteer the services  of i ts  Community 
Development Block Grant Coordinator t o  a s s i s t  i n  the resolution of any unique 
problems t h a t  may a r i s e  i n  the course of administering housing rehabi l i ta t ion  
i n  the City. 

BUSINESS AND EMPLOYMENT OPPORTUNITIES 

To the g rea t e s t  extent possible,  opportunities f o r  t ra ining and employment 
a r e  t o  be given  t o  lower income residents o f  the project  area,  and contracts  
f o r  work i n  connection w i t h  the project be awarded t o  business concerns which 
a re  located i n ,  or  owned in substantial  par t  by, persons residing i n  the area 
of  the project .  The County s h o u l d  make every e f f o r t  t o  encourage local Lodi 
area cmt rac to r s  t o  b i d .  
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IN WITNESS WHEREOF, the parties hereto have executed this agreement the day 
and year f i r s t  hereinabove written. 

APPROVED AS TO FORM: 

BOBBY MCNATT 
City Attorney, City of Lodi 

APPROVED : 
I 

CITY OF LODI 

THOMAS A. PETERSON 
City Manager 

ATTEST: 
JOHN S .  CHEADLE 
County Counsel, County o f  Can Joaquin 

COUNTY OF SAN JOAQUIN, A POLITICAL 
3UBDIVISI9N OF TliE STATt 0 F 
~ A L I F O R N I A  

Chai man, Board o f  Supervi sorlj 
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